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A vital part of the role of school governors is providing effective support and challenge for their Headteachers and senior leaders. In order to assist governors in that role, the National Leadership Development Board (NLDB) has drawn up the following key questions for governors to use. Made up of successful current Headteachers and other senior educational professionals, the NLDB has a wealth of experience in this area.

The use of ‘we’ in all of these questions is deliberate to emphasise that the governors are an integral part of the school.

Below are starter questions that would require follow up questions dependent on the answers provided to ensure accountability e.g.


[bookmark: _GoBack]What do we know? 
How do we know?
How do we monitor this? What effect has this had?
What plans do we have in place to improve this? When will we review these?
[image: ]Who is responsible for this?
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Q u e s t i o n s   f or   G o v e rnors   t o   a s k …             A   v i t a l   p a r t   o f   t h e   r o l e   o f   s c h o o l   go v e r no r s   i s   p r o v i d i n g   e ff e c t i ve   s u p po r t   a n d   c h a ll e n g e   f o r  t he i r   H e ad t e a c h e r s   a n d   s e n i o r  l e a d e r s.   I n   o r d e r  t o   a ss i st   go v e r n o r s   i n   t h a t   r o l e ,   t h e  N a t i o n a l   L e a d e r s h i p   D e v e l op m en t   B oa r d   ( N L D B )   h a s   d r a w n   u p   t h e   f o l l o wi n g   k e y   q ue s t i on s   f o r  go v e r no r s   t o   u s e .   M a d e   u p   o f   s u cc e s s f u l   c u rr e n t   H e a d t e a c h e r s   a n d   o t h e r s e n i o r   e d u c a t i o n a l  p r o f e ss i o na l s,   t h e   N L D B   h a s   a   w ea l t h   o f   e x p e r i e n ce   i n   t h i s   a r e a .     T h e   u se   o f   ‘w e ’  i n   a l l   o f   t h e se   q u e s t i on s   i s   d e li be r a t e   t o   e m p h a s i se   t ha t   t h e   go v e r n o r s   a r e   a n   i n t e g r a l  p a r t   o f   t h e   s c h o o l .     B e l o w   a r e   s t a r t e r  q u e s t i o n s   t h a t   w o u l d   r e q u i r e   f o ll o w  u p   qu e s t i o n s   d e p e n d e n t   o n   t h e  an s w e r s   p r o v i d e d   t o   en s u r e   a c c o u n t a b ili t y   e . g .       W ha t   d o   w e   k no w ?    H o w  d o   w e   k n o w ?   H o w  d o   w e   m on i t o r  t h i s?  W ha t   e ff e ct   h a s   t h i s   h a d ?   W ha t   p l a n s   d o   w e   ha v e   i n   p l a c e   t o   i m p r o ve   t h i s ?  W he n   wil l  w e   r e v i e w  t he s e ?   W h o   i s   r e s p on s i b l e   f o r  t h i s?        

